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1. Recommendations 

 

 

Karlynn Sokoluk 

Chief Operations Officer, Lothian Pension Fund 
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Employer Performance and Data Quality Update 
 

2. Executive Summary 

 

 

 

3. Background 
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4. Main Report 

Pension Administration Strategy (PAS) performance 2022/23, to date 
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5. Financial impact 
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6. Stakeholder/Regulatory Impact 

 

 

 

7. Background reading/external references 

 

8. Appendices 

Appendix 1 – Scottish Homes Pension Fund – Data Quality Report 2023  

Appendix 2 – Lothian Pension Fund – Data Quality Report 2023 

Appendix 3 – Data Quality Improvement Plan 2023 

https://www.thepensionsregulator.gov.uk/en/trustees/contributions-data-and-transfers/record-keeping/improve-your-scheme-data#:~:text=You%20should%20review%20scheme%20data%20at%20least%20once,assess%20the%20one%20you%20currently%20have%20in%20place.
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1. Summary 

 

1.1 Introduction 
 
The Pensions Regulator (TPR) is the UK regulator of work-based pensions schemes. It works 
with trustees, employers, pension specialists and business advisors giving guidance on what 
is expected of them when running, overseeing or advising a public service pension scheme. 
To manage a scheme properly the scheme needs to make sure it has accurate, complete and 
up-to -date records as failure to do so means the scheme is at risk of not meeting their legal 
obligations. 
 
Scottish Homes Pension Fund (the Fund), in the role of scheme administrator, is expected to 
regularly review the quality of the scheme data but must do so at least once a year. TPR 
have created data quality measures for common and scheme-specific data and scores are 
based on data being present and accurate. These data scores are submitted in each scheme 
return to TPR. 
 
1.2 Data Quality Analysis Tool 
 
Since 2018 the Fund have employed Heywood’s data quality service to test and analyse the 
data to satisfy TPR measures. This was carried out once a year using a cut of the Funds 
August data. Heywood would supply the overall scores and data quality reports. In April 
2021 the Fund procured Heywood’s new analytical tool “Insights” which uses tableau 
business intelligence software. The data quality tests and dashboards are included in the 
tool. This has given the Fund greater control as it allows access to results daily, giving 
comfort that the rectification work being undertaken is correct. 
 
1.3 Benchmark and Data Types 
 

TPR requires schemes to have effective processes for maintaining data and continually 
improving the quality of the data held. Analysis of data should cover such tests as 

• checking there is data in all the fields as expected, 

• checking data items are consistent with each other, 

• checking data items are in a valid format. 
TPR require schemes to validate 2 types of data, common and scheme-specific. Common 
data should be held by all schemes and can be used to uniquely identify members. This 
should include  

• national insurance number, 

• surname and forename or initials, 

• gender, 

• date of birth, 

• date pensionable service started, 

• membership status, 

• address including postcode. 
Scheme-specific data items are dependent on the scheme structure and design but should 
reflect the data necessary to calculate and pay benefits. 
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2. TPR Test Results 

 

2.1 TPR Common Data Test Results 
 

The percentage of member records that did not fail any of the tests deemed to be in the 
core list of TPR tests is 97.7%. This is the figure that will be quoted on the 2023 scheme 
return to TPR. 
 

 
 

 
 
2.2 TPR Scheme-specific Data Test Results 
 

The percentage of member records that did not fail any of the tests deemed to be in the 
core list of TPR tests is 100%. This is the figure that will be quoted on the 2023 scheme 
return to TPR. 
 

 

 
2.3 Historical Results 
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The common data score decreased by 0.1% from last year’s return whilst the scheme 
specific score was maintained at 100%. 
 

3. Analysis of Data Results 

 

3.1 Membership Records in Scope 
 

The 2023 tests were conducted on 2,593 member records an increase of 22 from 2022. Not 
all member records are required to be tested under each data category. These are detailed 
in the section test conditions and exclusions. 
 
3.2 Summary of Common Data Results 
 

The graph below indicates the Fund’s performance for each data category extracted on 29 
September 2023. 
 

 
 

 

The score for the Address category is the only category not to achieve 99% or above. The 
following table shows the breakdown of the number of records that failed this category’s 
tests. 
 

  
 

57 member records are recorded as “gone away”. Details of the Fund’s proposals to 
improve this test score is outlined in the Data Improvement Plan. 
 

3.3 Summary of Scheme-specific Data Results 
 

The following graph indicates the Fund’s performance for each data category extracted on 
29 September 2023. 
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The following tables shows the percentage of members without a failure for the previous 
categories’ tests. 
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No Scottish Homes Pension Fund membership fell into scope for the BCE8 and 
AA Charge test criteria. 
 

 

 

 
 

4. Test Conditions and Exclusions 

 
 

The following images have been taken from the data analysis tool and explains the how a 
record may fail a test condition and any members that may be excluded from the test.  
 

 4.1 Common Data 
 

The following tests were developed by Heywood Pension Technologies to fit the TPR 
guidance on common data quality testing. 
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4.2 Scheme-Specific 

The following tests were developed by Heywood Pension Technologies in conjunction with 
the LGPS Scheme Advisory Board.  
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1. Summary 

 

1.1 Introduction 
 
The Pensions Regulator (TPR) is the UK regulator of work-based pensions schemes. It works 
with trustees, employers, pension specialists and business advisors giving guidance on what 
is expected of them when running, overseeing or advising a public service pension scheme. 
To manage a scheme properly the scheme needs to make sure it has accurate, complete and 
up-to -date records as failure to do so means the scheme is at risk of not meeting their legal 
obligations. 
 
Scottish Homes Pension Fund (the Fund), in the role of scheme administrator, is expected to 
regularly review the quality of the scheme data but must do so at least once a year. TPR 
have created data quality measures for common and scheme-specific data and scores are 
based on data being present and accurate. These data scores are submitted in each scheme 
return to TPR. 
 

1.2 Data Quality Analysis Tool 
 

Since 2018 the Fund have employed Heywood’s data quality service to test and analyse the 
data to satisfy TPR measures. This was carried out once a year using a cut of the Funds 
August data. Heywood would supply the overall scores and data quality reports. In April 
2021 the Fund procured Heywood’s new analytical tool “Insights” which uses tableau 
business intelligence software. The data quality tests and dashboards are included in the 
tool. This has given the Fund greater control as it allows access to results daily, giving 
comfort that the rectification work being undertaken is correct. 
 

1.3 Benchmark and Data Types 
 

TPR requires schemes to have effective processes for maintaining data and continually 
improving the quality of the data held. Analysis of data should cover such tests as 

• checking there is data in all the fields as expected, 

• checking data items are consistent with each other, 

• checking data items are in a valid format. 
TPR require schemes to validate 2 types of data, common and scheme-specific. Common 
data should be held by all schemes and can be used to uniquely identify members. This 
should include  

• national insurance number, 

• surname and forename or initials, 

• gender, 

• date of birth, 

• date pensionable service started, 

• membership status, 

• address including postcode. 
Scheme-specific data items are dependent on the scheme structure and design but should 
reflect the data necessary to calculate and pay benefits. 
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2. TPR Test Results 

 

2.1 TPR Common Data Test Results 

 
The percentage of member records that did not fail any of the tests deemed to be in the 
core list of TPR tests is 98.5%. This is the figure that will be quoted on the 2023 scheme 
return to TPR. 
 

 
 

 
 
2.2 TPR Scheme-specific Data Test Results 
 

The percentage of member records that did not fail any of the tests deemed to be in the 
core list of TPR tests is 99.56%. This is the figure that will be quoted on the 2023 scheme 
return to TPR. 
 

 

 
2.3 Historical Results 

The common data score decreased by 0.1% from last year’s return whilst the scheme 
specific score increased by 0.13%. 
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3. Analysis of Data Results 

 

 
3.1 Membership Records in Scope 
 

The 2023 tests were conducted on 170,030 member records an increase of 4,250 from 
2022. Not all member records are required to be tested under each data category. These 
are detailed in the section test conditions and exclusions. 
 
3.2 Summary of Common Data Results 
 

The graph below indicates the Fund’s performance for each data category extracted on 29 
September 2023. 
 

 
 

 

The score for the Address category is the only category not to achieve 99% or above. The 
following table shows the breakdown of the number of records that failed this category’s 
tests. 
 

  
 

2,072 member records are recorded as “gone away”. Details of the Fund’s proposals to 
improve this test score is outlined in the annual Data Improvement Plan. 
 

3.3 Summary of Scheme-specific Data Results 
 

The following graph indicates the Fund’s performance for each data category extracted on 
29 September 2023. 
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The following tables shows the percentage of members without a failure for the previous 
categories’ tests. 
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4. Test Conditions and Exclusions 

 
 

The following images have been taken from the data analysis tool and explains the how a 
record may fail a test condition and any members that may be excluded from the test.  
 

 4.1 Common Data 
 

The following tests were developed by Heywood Pension Technologies to fit the TPR 
guidance on common data quality testing. 
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4.2 Scheme-Specific 

The following tests were developed by Heywood Pension Technologies in conjunction with 
the LGPS Scheme Advisory Board.  
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 Summary  

 

This improvement plan primarily aims to address the key issues identified in the Fund’s 

Annual Data Quality review which took place in September 2023 and demonstrates the 

appropriate steps the Fund is taking to tackle the issues raised in the review and how it will 

improve the data held. 

The Fund also undertakes additional measures to ensure that accurate pension benefits are 

communicated and paid to the correct member or beneficiary. The Fund is currently 

undertaking a procurement exercise to secure a new mortality and tracing service. 

The next generation of member online portal, known as TME, has been released by 

Heywood Pensions Technologies. The Fund will create a plan to upgrade to TME during 

2024.  

In the last year significant data collection and analysis was carried out by the Fund and its 

employers in preparation for the McCloud judgement of the public sector pension reforms. 

The Local Government Pension Scheme (Remediable Service) (Scotland) Regulations 2023 

was laid before the Scottish Parliament and came into force on 1 October 2023. To comply 

with these regulations the Fund will be commencing record updates and rectification work. 

Due to delays in the Pensions Dashboard Programme the Fund’s internal project plan has 

been placed on hold. A final pensions dashboards eco-system connection deadline of 31 

October 2026 has been fixed but new staging timelines are still awaited. The Fund will 

release a new project plan once further guidance on staging dates has been published. 

Plan Objectives 
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Outcomes 

 

 

Keep the data quality 

dashboard under monthly 

review. Rectifying issues 

and pinpointing any 

training requirements. 

Identify potential data 

errors utilising the 

actuary’s fund valuation 

data cleansing tool on a 

quarterly basis 
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